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US	
  wildfire	
  
•  Wildland	
  fires	
  are	
  increasing	
  in	
  frequency	
  and	
  extent	
  
•  Annual	
  federal	
  firefigh4ng	
  costs	
  average	
  $1.5	
  billion	
  
•  In	
  2015:	
  

–  USFS	
  spent	
  over	
  50%	
  of	
  en4re	
  agency	
  budget	
  on	
  fire	
  	
  
–  Over	
  9.7	
  million	
  acres	
  burned	
  	
  

•  USFS	
  expects	
  severe	
  fires	
  to	
  double	
  by	
  2050	
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USFS	
  fire	
  response	
  and	
  management	
  

•  Federal	
  capacity	
  to	
  manage	
  fires	
  increasingly	
  
depends	
  on	
  private	
  contractors	
  	
  

•  Fire	
  suppression	
  contractors	
  depend	
  on	
  needs	
  of	
  
agencies	
  for	
  fire	
  suppression	
  work	
  

	
  



USFS’ wildfire suppression needs drive private 
contracting:  

Private 
Contractor 

Market 

USFS   
contracting 
processes 

USFS      
technical 

requirements USFS   
dispatching 
protocols 

Agency wildfire suppression needs 
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Who are these 
private 

contractors? 
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Joint	
  Fire	
  Science	
  Program	
  (JFSP)	
  

	
  
•  JFSP	
  is	
  focused	
  on:	
  

–  Providing	
  credible	
  research	
  tailored	
  to	
  the	
  needs	
  of	
  policy	
  
makers,	
  	
  fire	
  and	
  fuel	
  managers	
  

–  Funding	
  scien4sts	
  who	
  compete	
  in	
  a	
  rigorous	
  peer-­‐review	
  
process	
  to	
  ensure	
  the	
  best	
  projects	
  are	
  funded	
  

–  Ensuring	
  managers	
  are	
  aware	
  of,	
  understand,	
  and	
  can	
  use	
  
informa4on	
  to	
  make	
  sound	
  decisions	
  and	
  implement	
  
projects	
  



Research	
  focus	
  

•  Methods:	
  Interviews,	
  documents,	
  mee4ngs	
   6 

 
 

Agencies 
  

 
Research 

 
Private 

Contractors 

•  Preseason contracting 
•  Dispatch 
•  Incident management 

DPLs, 
preseason 
contracts 

 

Hand 
crew 

contracts  
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Dispatch	
  Priority	
  List	
  Contractors	
  

Fewer than 50
50-100

<250

100-250
250-500
More than 500

Contractors by State 

CA
669

OR
467

MT
290

AZ
92

CO
43

ID
238

NV
76

NM
90

UT
45

WA
145

WY
16

Fewer than 250
250-500

<250

500-1000
1000-2000
More than 2000

Contracts by State of Equipment Location

CA
3371

OR
1903

MT
1073

AZ
403

CO
163

ID
963

NV
259

NM
370

UT
164

WA
562

WY
60

Fewer than 250
250-500

<250

500-1000
1000-2000
More than 2000

Contracts by State of Equipment Location
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Equipment location Business location 



Recent	
  work	
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http://ewp.uoregon.edu/
managingthemarket 

 



Ongoing	
  work:	
  where	
  we	
  need	
  your	
  help	
  

•  Interviews	
  (through	
  March):	
  
–  Agency	
  staff	
  (local,	
  regional	
  and	
  na#onal)	
  
–  Hand	
  crew	
  contractors	
  
–  DPL	
  contractors	
  
	
  

•  Ques#ons	
  for	
  contractors:	
  successes	
  and	
  challenges,	
  transi4ons	
  
in	
  industry,	
  types	
  of	
  businesses	
  

•  Private	
  contractor	
  par#cipa#on	
  is	
  cri#cal	
  to	
  this	
  research,	
  and	
  
very	
  appreciated!	
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Thank	
  you!	
  
Heidi Huber-Stearns 
Ecosystem Workforce Program 
University of Oregon 
hhuber@uoregon.edu 
 
 
 
Cass Moseley 
Ecosystem Workforce Program 
University of Oregon 
cmoseley@uoregon.edu 
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http://ewp.uoregon.edu 
ewp@uoregon.edu 
 


